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Top Determining the key principles of good HR management Introduction Staff
development is considered one of the most critical, and often overlooked, functions of

the HR function. Traditional thinking in HR circles prior to the last decade was to
think of staff development as a function that was there solely to support the business,

rather than an area of own business focus that would contribute to the strategic
success of the business and organisations. Unfortunately, strategic success and

wellbeing of employees is not always the case. So today, there is an increasing tide of
HR professionals who are thinking differently about their own business and where it

sits. They realise that continuous development for their employees is a must. HR
people therefore, are not going to stand still. They are going to realise that learning

and development is not just about something done after work hours by a trainer. It is
about having the flexibility to change, adapt and grow, as and when required. The

framework A new framework has been proposed by the Chartered Institute of
Personnel and Development (CIPD) and the Institute of Personnel and Development

in the UK to help HR professionals to determine the key principles of good HR
management and to act on them in their own business. The framework, ‘Building

sustainable and effective HR function’, highlights six principles: people and learning;
innovation and flexibility; values and people; performance and competence; personal
accountability and risk. These principles focus on how HR functions must be built –
sustainably, flexibly, adaptively, effectively and ethically. They are foundational and
clearly built upon each other. HR professionals will need to put these fundamentals
into effect in their businesses to create their own best practice. They will need to act

on them to realise the results. They can be generic and applicable across all HR
functions. The other inherent benefits 3e33713323
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